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ABSTRACT

Established in the first half of the L8entury, the district of Kr$ in Trebinje was thiest settlement to grow up
outside the town walls. It grew up spontaneouslydsponse to the local natural environment and muade
mixture of Mediterranean and Oriental influencescs the second half of the 2@entury, the district has faced
dilapidation, a process that has not been countgggddespite its recognised value as a cultursdtasnd the
quality of its ambience.

In this paper the present state of the districiKa§ is analysed, along with the possibility of adequate
protection relative to the applicable spatial aodrt plans, town planning ordinance and internaticharters
on the protection of cultural and natural heritages. Also considered is the formulation of a &gestrategy
that would help regenerating the area under coraide as well as safeguard its intangible culthezitage and
genius loci

Keywords:Trebinje, urban regeneration, identity, genius loci

INTRODUCTION

The former Yugoslavia's rapid economic growth arBamisation after World War 1l led to the
disintegration of the inherited urban matrix andréspect for the contextual quality of the built
heritage in historic districts, leading to a tremems loss of ambient and visual quality. This
development resulted in the erosion of its urbammexes as unique cultural heritage, the losssof it
intangible cultural heritage and the disappearaftkeegenius lociof a great many places and sites.

In the late 20 century, greater attention began to be paid tulland historic districts and sites. A
great number of charters were signed and agendhseanmmendations adopted, with the result of
contemporary town planning acknowledging and sinmgsthe importance of the contextual quality of
architecture, the inherited urban matrix and thedémcy to ensure the continuity of urban
development. The new approach to town planningclvidioes not seek to put into effect universal
ideas in historic cities, helps the preservatiorthef urban tissue and makes readable the historical
layers marking the urban growth of towns and citiglsis allows the preservation of the traditional
that characterises urban entities and enables pogallations to identify with them.
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The history of Trebinje, an old town whose growtls tbeen influenced by different cultures and
forces, has been long and eventful, frequently gimgnthe appearance and contents of the town core.
The special characteristics and value of its urktamcture set it apart from all other Herzegovinian
towns. A profound Mediterranean influence on theg whlife, customs and residential culture of its
population is irrefutable proof that climate isactor that strongly impacts the formation of urban
areas.

Although a Roman military camp is presumed to hexisted in the area of the old Trebinje, the town
is known to have continuously developed since #ryéMiddle Ages [1]. After the Ottoman conquest
in 1466, it became a military headquarters andorediadministrative centre, and gradually grew into
a trade hub [2]. In this period, Trebinje’s urbavelopment followed the same pattern as that of any
other oriental town. Its fortress increasingly gairin importance as the centre of the wider mijitar
area, with the result of a new, more spacious batter known as the Ban-Vir, being erected in 1706
In the 18" century, Kr§ became the first settlement to bahbdished outside the town walls on sloping
ground, and its spontaneous growth pattern and $tuilcture make it a unique urban ensemble in all
of Trebinje [3].

This case study of the old district of Kr§ analydeskind of attention this potentially valuabldan
complex has received in town plans and planningnarete. Unregulated construction, the lack of
utilities and infrastructure and the destructiont®fuilt structures are threatening to impair va&e

of this neighbourhood. If it is assumed that ontyirsterdisciplinary process of urban regeneratiam c
help the preservation of the district of Kr§, alowgh a restoration plan, it will be necessary to
evaluate the development potential and possiblesldpment scenarios for KrS§, because quality
planning must take into account various aspectdafelopment through strategies and create
conditions to both improve the quality of life imet neighbourhood and preserve its identity.

A discrepancy between how historic urban envirorisiane dealt with in town plans on the one hand
and principles of integrated protection on the pteevhat has characterised town planning practices
in Bosnia and Herzegovina. This study seeks toifguahd measure the impact of the previously
adopted plans on the development of Krs. The maai gf the paper is to highlight the necessity to
integrate town planning with the need to preseneedistrict. This implies a process of town plagnin
which underscores the interests, significance,govesion and valuation of historic urban areas, and
approaches and treats them as equal to all the faitters of relevance for spatial development.

HISTORY OF THE URBAN DEVELOPMENT OF KRS

The settlement of Kr§ grew up spontaneously orhilt&édes overlooking the Trebinje fortress, and in
time its steep narrow streets became lined witft sfps. What made this neighbourhood attractive
and special were its sloping sides, its narrowdimg, precipitous and cobbled streets, and its émus
which were often built out to the lot lines. Alowgth the housing, authentic traditional crafts
developed in the neighbourhood, which made it ewene attractive. A crafts and trade area called
Gornjacarsija (Upper Town) grew up along Krs, with the elepment of trade and crafts in the town
in this period leading to the formation of the maldlass.Trebinje’s oriental town structure began t
change under Austro-Hungarian administration, gaiguadhering to European town planning
principles. In 1896, the town became the home @fAbstrian vice consul, who took up residence in a
building located in KrS. Unlike the inherited urbstnucture, which had developed spontaneously, the
town was being given a new urban matrix accordmtghe European pattern. Gorrjarsija, which
had been the centre of economic activity up uhéht began to lose prominence. It was in this perio
that the trade and crafts zone moved to the valldhe greatest damage was caused after the
construction of the new Dubrovnik road, when a parthe town centrec¢arsija) and the Bila Gate
were demolished and coffee shops/pubs and craiffsdtegan to close down, figure 1.

The district of Kr§ became completely dilapidatedhie second half of the 20th century, when a part
of it was demolished and the majority of the buifli abandoned because of the low quality of life,
lacking utilities and bad infrastructure. Today,ra ¢arsija and Kr$ are barely recognisable, having
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lost most of their previous beauty and splendoom@ounded with the demolition of a part of the Old
Town in Trebinje, this has done irreversible damegehis valuable cultural and historic urban area.
There were many pleas by Kr$ inhabitants towardetie of the 20 century to pass an ordinance to
revive the old crafts, which would also bring lfack to Gornjaarsija, figure 2. Kr§ once attracted
tourists not only with its authentic houses bubalgth its traditional arts and crafts (blacksmjths
cobblers, bakers, saddlers, traditional attire eostume makers, etc.). However, the tangible and
intangible cultural heritage of this historic distrwas never valuated, and quite unjustly, it wager
listed as a cultural and historic site.

Figure 1. Gornj&arSija in a photograph taken in 1915. Better knawil&éa Street, GornjéarSija had a
highly fragmented built structure, similar to tlwditthe Old Town. It was demolished in 1961 to allihe
construction of a thoroughfare.
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Figure 2. District of Kr§ — a highly fragmented tostructure on sloping ground — an oriental-typdesaent.

Other towns and cities across Bosnia and Herzegovave similarly suffered from mistakes made
regarding the protection of their finest public aetigious buildings, and in many cases no measures
to preserve old residential architecture were iimeleted whatsoever. This kind of attitude and
treatment has led to the partial destruction ofitierited town structure. Nowadays, the district o
Krs is used exclusively as a housing area. We @reegses tradition in this neigbhourhood has been
neglected and has died, there are no crafts stampbthe old residential buildings are not being
renovated, with the effect of Kr§ losing its distime features and value. Many of the residential
buildings and houses in the neighbourhood are usinhile the newly built ones do not fit in the
existing tissue, which is destroying the recogrnsappearance and historic value of this area. When
adapting their homes, the owners are not concemitadhe need to preserve the ambience and tend to
use inadequate materials because of insufficiemdsSuCurrently, a valuation report for the distott

Krs is being prepared, after which the area willisied by the Agency for the Protection of Cultura
Historic and Natural Heritage of the Republic ob&ka.
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Besides its built structure, Kr$ is also losingiitsangible heritage, which made it recognisabld an
increased its value as a historic urban distridiegan to lose its intangible heritage with théval of

the Dual Monarchy, when the town centre slowly ntbwet of this area, whereas its material heritage
was mainly destroyed in the 1950s. This led todisappearance of ambiences, silhouettes, vistas,
traditional gathering places, symbols that madentfighbourhood and its inner parts recognisable and
attractive for chance visitors and travellers, wimuld walk its narrow streets, revealing its secret
and trying to absorb and understand its spiritla¢e.

The new era pushed into oblivion the once busy tanding GornjacarSija and KrS. This part of
Trebinje was its first neighbourhood to attractrists. The proximity of the city centre and the
preserved urban matrix with some original architeztstill remaining should make it possible to
rehabilitate the district of Kr$, whose spirit sues in the memory of Trebinje’s senior citizens.

DISTRICT OF KRS IN TOWN PLANS AND THE PLANNING ORINANCE

Cities around the world have searched for wayshtiwstheir distinctive qualities, and for many of
them the process of urban regeneration has beengél and painful one. This kind of experience
should serve as a pointer for approaching and exggstire preservation of this remarkable cultural an
historic site in Trebinje. As far as the distriét$ is concerned, no spatial or town plan or oadice
has ever been adopted to guide its developmenbronulate a method to employ for its urban
regeneration and rehabilitation.

Trebinje’s urban development in the modern pergodadnnected to “Guidelines for a Comprehensive
Town Plar¥, the first ever planning document written for tbevn of Trebinje (1958). This document
provided a basis for the Trebinje Comprehensiven Rldopted in 1968. Only several years later, in
1971, a decision was made to prepare a new towm plaebinje 2000. Previously, in 1970, “A
Study of Long-term Development of Tourism in Bosaial Herzegoviriawas written, which pointed
out the special qualities and potential of Herzégwwvto help stimulate the country’s economy,
especially tourism. It proposed a division of treumtry into regions, with Trebinje as one of the
regional capitals, thanks to its rich cultural aratural heritage and the fact it represented a &ind
gateway to the Mediterranean, the Adriatic, andcityeof Dubrovnik [4].

The comprehensive plan “Trebinje 200@vas developed as heavily influenced by the above-
mentioned tourism development study. This docunamait with many of Trebinje’s cultural and
historic areas and land use in separate chaptéisthve exception of the district of Kr§, failing t
recognise its exceptional qualities as a distinstohic area that commanded special attention and
treating it instead as part of Trebinje’s urbarecovhich was in need of rehabilitation, figure 3-4.

Figure 3 - 4. Old photographs of the Krs neighboorch
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As for the applicable master plan of Trebinje addpih 2002 and its approach to the preservation,
regeneration and treatment of the built heritaiet affers is general specifications: “It is pdsie to
identify the mediaeval districts of the Old Towndakrs, as well as the town centre built during the
Austro-Hungarian period, as historic urban areaspefcial importance. The possibility and terms of
intervention and reconstruction in these areaselisas in the case of the cultural and naturalthge
monuments mentioned elsewhere in this Plan wilspecified by the Study of the Agency for the
Protection of Cultural, Historic and Natural Hegéaof the Republic of Srpska. These cultural and
historic sites were recognised as such accordintpgoavailable information and their list is to be
amended according to the said Study currently updigaratioty, [5].

The applicable Trebinje master plan is a glaringneple of the absence of the integrated approach to
the regeneration of historic urban areas. The pégrarates the process and activities of town phanni
from those aimed at the preservation of the buaitithge.

The Sjeverni Logor(Northern Camp) Regulatory Plan, which comprides district of KrS, was
recently completed, without a clear vision or takiaccount of the recommendations of the still
unfinished valuation report of the Agency for theegervation of Cultural, Historic and Natural
Heritage of the Republic of Srpska. This is thetfotetailed plan of this area [6] and it stipulattes
careful reconstruction of the neighbourhood to taite account its reuse as a tourist precinctlsio a
stipulates the demolition of dilapidated buildiragsd the construction of open amphitheatres and litt
piazzas in their stead.Some of the main reasonthéodisappearance of residential buildings in many
towns have been their poor condition, the fact theysmall-sized and the utilities and infrastreetu
are at a unsatisfactory level, which all increaske cost of neighbourhood renovation, in
circumstances where building owners are mosthimatposition or cannot secure the proper funding,
as generally belonging to a lower-income populatiogure 5-6. This is very conspicuous in the
analysed draft plan, which readily proposes theorerh of all dilapidated buildings and their
replacement with public facilities. This opens tlwor to modifications to the existing neighbourhood
structure, which may easily result in a completange of the identity and genuine character of this
urban area.

Figure 5 - 6. KrS today — dilapidated buildings

Nowadays, when private capital plays a major roléhie urban development of towns and cities and
whose main interest lies in reaping profits fromeistment, there will be no future for this historic
district without a broader and clearer vision oe ffart of the local administration, which should
promote its value as based on the past, figureTh&.local administration does not have the adequat
funding to preserve and maintain the inherited aystructure in its original form, while the paite
sector is not interested in investing in the calkiuilt heritage, which thus suffers from graddetay
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[7]. As a consequence, certain buildings and pulien spaces in the distric of Kr§, which were once
important tangible heritage and were of value &stsal symbols of the town, gradually disappeared.

Figure 7 - 8. Photos of buildings that do nottitlhe historic environment
of Kr§ and decrease its ambient quality

An interdisciplinary approach to preparing pland ather related documents is typically not favoured
locally. The above-discussed plan perpetuates thetipe of preparing town plans and planning
ordinance while excluding protection experts andnages, whose opinions and recommendations
should indeed be the point of departure in this@ss.

The Trebinje Municipality Development Strategy 2060018 analyses the advantages and potential of
the town for urban development. One of the stratebjectives stated in the Strategy is the creaifon
“an inspiring environment, with preserved cultuesdd natural heritage and excellent utilities and
infrastructurg, and its operational objectives are as follows:

* Harmonisation of the spatial and architectural epef all new commercial and residential
facilities and infrastructure with Trebinje’s cullland natural ambience/environment;

« Exploration, promotion and valuation of Trebinjeldtural and natural heritage as part of the
world heritage;

* Ensuring sustainable development by means of d$pcisdsponsible environmental
management and use of karst as a natural resource;

* Ensuring a high level of citizen satisfaction withe state of utilities and transport
infrastructure and the quality of local administvatservices;

e Excellent transport links and communication conioest with the adjacent regions, both
coastal and continental [8].

The Strategy envisages the future transformatiofrebinje to make it one of the most attractivedit
towns in southeastern Europe and specifies theostipgeasures and projects needed to achieve this.
It proposes the preparation of the plans and acaagipg documents required to attain the first
strategic objective. With the recently adopted @iy Law [9] the Republic of Srpska has devolved
part of its jurisdiction over the cultural heritaged its protection upon Trebinje, as well as otitges

and towns. The new circumstances advise the fotionlaf a new development strategy for Trebinje
Municipality.

It is imperative to prepare new town plans and t@lamning projects in compliance with principles of
integrated protection, which should insist on tpérmal treatment of the existing built heritagetias
main goal of urban regeneration. First and foremasteffective urban regeneration scheme for the
district of Kr§ presupposes its comprehensive agléble valuation by the relevant protection
agencies. The Trebinje Tourist Organisation pointisthe importance of reviving the old crafts, as a
key resource for the neighbourhood, and is of ghi@ion that if treated not simply asmaahala a
residential district, its attractiveness will doeplin light of the fact it used to play a special
sociological and cultural role in the past [10].
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HISTORIC URBAN SITES — THE EXPERIENCE OF OTHERS

The last two decades of the™@entury saw the application and promotion of n@praaches in the
protection of the natural and cultural heritagenéiples and methods of work changed depending on
how successful they showed to be. The first chastethe architectural heritage was adopted in
Amsterdam in 1975, which was the European Archite¢tHeritage Year [11]. With the adoption of
the Declaration of Amsterdam the notion of integdalheritage protection was introduced, and it was
also proposed to make protection an integral phdpatial and town planning. This was a turning
point in how the protection of the cultural herigagvas understood, making the protection and
preservation of the architectural or built heritagmatter of fact.

As understood today, protection does not only ntbanphysical maintenance of historic areas but
also ensuring their transformation and developmgrayiding this happens gradually and the main
characteristics of an area are preserved [12]. ,Aggenda 21 provides a definition of the term
sustainable development, which promotes the idatah resources should be preserved, including
towns and cities viewed as such, with all theirirgmt qualities [13].

The International Memorandum on the Protection Bnaimotion of Heritage and Regeneration in
Central and Eastern Europe, adopted in 2007, madeecommendations, which redefine the concept
of protection of historic sites [12]. It promotdsetidea that not only buildings should be seen as
heritage, but also aspects of tradition, crafts #wedway of life. It is thus necessary, for theesak
preservation of these values, to avoid any intdigas out of proportion with the surroundings, to
limit the height of buildings in areas adjacenbtcsurrounding cultural heritage sites, and to p@m
sustainable building technologies, the use of a&tmaterials, the inclusion of local inhabitantghe
process and raising public awareness in generl [12

Present-day town planning as practiced internallipnplaces great importance on integrated
protection, with town planning and the protectidnitee built heritage seen as connected processes.
Examples of such good practices can be foundiisaitith long town-planning traditions, which have
also traditionally been very careful of how the ukeir resources, such as the cities of Stockholm,
Berlin, Labin, etc.

The project of urban regeneration of downtown Blam is probably the best such example: the
designers’ goal was to keep the urban system comipleattracting people from different cultural
backgrounds and walks of life and of different igi standards to live there. The project and
experience of regeneration of Barcelona’'s El Eixi@nypban core may be seen as the implementation
of a fourfold plan of its rehabilitation as a residial area, a tourist precinct, which includesbitsit
heritage, a commercial district, and of the qualityife [14].

Improving the quality of life in urban areas andtsinable urban growth have become the goals of
every country. Regenerating residential architecinrEuropean cities has been of special importance
Many cities succeeded in reconstructing their exsidl city quarters, but there are also examples
initially celebrated as successes, which later gdoto be failures. Town planning projects dealing
with the built heritage are seen in today’s wortd mocesses that should be creative and secure a
future for historic areas. The goal of protectiamesl not simply concern the preservation of the
physical or built structure, but also of human rseaxdd customs. What presents itself here as the mai
task is connecting present-day life with the p#stpugh activities which rely on the experience of
active protection, with infill development and restruction used to regenerate complete areas [14].

The kind of town planning done in the region in #feermath of World War Il resulted in the making
of uniform, monotonous cities, which were architeally alike. Historic towns and cities came under
threat due to these novelties, which negativelyaiopd their previous continuous development and
depreciated both their natural and man-made geslitUnfortunately, neither our country nor the
adjacent ones have created conditions to dealthbuilt heritage in the process of town planning.
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Undoubtedly, there have been improvements, but éineystill too negligible for anyone to claim the
built heritage has been given a different statusvéays, a number of factors impact the treatment o
the cultural heritage, as dictated by social armhemic change.

The new way of how the cultural heritage is seeridwn planners internationally acknowledges the
fact urban identity is a resource and presuppdeepreparation of studies and strategies thatfgugli
as an urban growth factor. All urban environmenasehtheir own characteristics, problems and
peculiarities, which means that no methods usegrijects that proved successful should be
employed blindly, regardless of how similar indived cases may seem [14].

CONCLUSION

The strategy to regenerate Trebinje must aim ferpitotection of its built heritage, the environment
and its intangible heritage, in the sense of pu@sgrits urban symbols and memory, tradition and
customs. The preservation of these values askshdnabe addressed in the planning process. Teebinj
is a town which cannot afford to grow at the exgeofthe surrounding arable farmland. That is one
more reason for its urban regeneration; insteadootipying more vacant land, the development
efforts should focus on the reconstruction and bitetion of the built heritage, which will not gn
preserve resources and the heritage itself, batigigrove the quality of life in the city.

The possibility of creating a new modern life foetkrs neighbourhood requires a careful application
of urban regeneration techniques, that is, adaptati the existing structures, infill developmenta
redevelopment, rehabilitation and revitalisatiorthad built heritage, and its compatibility in thense

of adaptation to meet man’s present-day needs.

What must not be forgotten is the education ofstdkeholders about the value and significance of
historic districts and the importance of preserviigforic buildings in the process of urban growth.

Comprehensive and regulatory plans must be harmdngth the recommendations of protection

agencies. Given the great number of donations awlidsts of the citizens of Trebinje to their

hometown, who are certainly aware of the need fegsard its identity for the sake of its future and

development, they can only be expected to cooparatessist with carrying out any such activities.

Town planning projects targeting the district ofSknust aim for the transformation of this historic
urban district in a way which will turn its dilagited buildings and neglected spaces into
reconstructed streets and squares, more comfoittablging, improved utility networks and transport
infrastructure, and better transport links to tbert centre. Only town plans and ordinance with a
strategic vision for this neighbourhood will stds devastation, raise the standard of living of its
inhabitants and preserve its spatial resources. stiteess of one such future urban regeneration
project will invariably depend on all the stakehestsl on the inhabitants and investors as much as on
the town administration and the state government.
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