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ABSTRACT

Research presented in this paper considers théepnadf the Synagogue restoration in Subotica, built
in 1902, which has been deprived of its basic fongtleft without financial means for maintenance
due to the changes in the social, economic systehgeeat changes in the population structure during
the First and Second World War. Lack of financegdaurces, poor interest for the building and Balkan
wars in nineties caused that the restoration workshe synagogue were performed partially, where
often several construction seasons had to elafeechihe next works were undertaken. This resulted
also in decay of those parts of building that halready been restored or conserved earlier. Taday i
seems that there is a solution to complete theonastin and revitalization works of a synagogue,
building that was four times on the World MonumeWsitch list and in 2014 listed among”7 Most
Endangered monuments” by Europa Nostra programrhe. grimary objective of this paper is to
highlight the importance of a continuous procesmaintenance and conservation to preserve building
heritage, which has to actively involve all levEtsm government to the citizens and their initiagv
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INTRODUCTION

The Synagogue in Subotic8Zabadkan Hungarian) was constructed in 1902 based oml¢isegns by
two Budapest architects: Marcell Komor and BeZskab. At the time, Subotica was a part of Austro-
Hungarian Empire, while the Synagogue design wasaimdd on a public contest organised for the
construction of a synagogue in Szeged [1]. Evemghaanalysis of political changes in Yugoslavia
and Europe is not the subject of this paper, ienéeless needs to be emphasised that the sodial an
political circumstances have largely influencedeagahattitude towards this building and had impact
on its overall condition.

The Synagogue was built by the wealthy Jewish conitywof Subotica, however, not without
difficulties, and this resulted in application dieaper materials of lower durability [2] (Figure.1.
Austro-Hungarian Empire dissolved after the GrearVend Subotica was included in the newly
established Kingdom of Yugoslavia. Between 1923 48@6, repairs were carried out on the
Synagogue building, yet without much impact onoitiginal design. During the Second World War
majority of Subotica Jews were deported to Naziceatration camps, and only a small number of
them returned to the town after the war was firdsiM#eakened and impoverished Jewish community
which had had most of their property expropriaguahilar to all other wealthy citizens of Yugoslavia
found it difficult to maintain the building of th8ynagogue independently. In 1974, it was detected
that the outer dome of the Synagogue had becotad @ihd that was at risk of collapsing. Municipal
Board for Culture made proposal to the municipakdutive Council for the Synagogue to be
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protected by the law as a cultural monument. Vajpadnstitute for the Protection of Cultural
Monuments from Novi Sad adopted the decision toclpim Subotica Synagogue a cultural
monument [3]. Subsequently, the process of restorand revitalization of Subotica Synagogue has
commenced, and lasted to this very day.

Figure 1. Synagogue at the beginning of th® @ntury (Postcard collection —Municipal MuseunSobotica)

The part which has always been exposed to the seoistus risk was the roof of the Synagogue, while
the biggest damage was made by the water pengttagnbuilding. Partial restorations usually failed
to produce satisfactory results, so upon the carmuof works, the Synagogue would be left exposed
to even greater damage. One of the principles nkatd to be applied in case of any work on a
protected building is to carefully document evemyeivention. However, after so many years of
working on the building of Subotica Synagoguesihard to detect what parts of the building have
been worked on and at what point. This researchrhfzet been made, by exploring the disorganised
records of the Inter-Municipal Institute for theoRrction of Cultural Monuments, to emphasise the
importance of careful documentation of research @rservation work, as well as to draw attention
to the huge contribution by a large number of peoplvolved in this process, but also to
disadvantages of partial works on cultural monumetitat are more likely to destroy authenticity of
monuments, than to contribute to their preservafltre research also stresses the fact that susiaina
management and continuous maintenance are highprtamt in preservation of the buildings
belonging to architectural heritage.

THE SIGNIFICANCE OF SUBOTICA SYNAGOGUE

In the corpus of buildings which formed the urbamwecof Subotica, at the turn of the twentieth
century, Subotica Synagogue represents one of thst mignificant achievements. Its values
frequently fuelled and informed research, papemkb, campaigns and expert discussions and
arguments. Providing that it was included in ths &if cultural monuments of particular importance
[4], detailed research and valorisation of the $pgae have been undertaken by the professionals
employed by the institutions protecting culturalmaments. Furthermore, a number of papers have
been published about the Synagogue, the most isigmiifof these being included in the literaturé lis
provided at the conclusion of this paper. During Hummarisation of these pieces of research and
analysis, it has been noticed that among numerbamacteristics of the Synagogue, one of the most
valuable is its pioneering structure, with its ea{i original and inventive design of the vaultgldhe
main dome, which involved the use of gypsum comecreinforced with wire lath. [5]. Apart from the
structure of the building which was constructechgsihe combination of traditional tile walls and
steel pillars and beams supporting the vaults drel dome, the Synagogue design involved
implementation of a unique architectural style iregh by Hungarian folk art — Hungarian Secession
[6]. Another original characteristic of Subotican@gogue is the central organisation of the interior
untypical for synagogues built in Central Européhat time [7].
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RESTORATION WORKS ON SUBOTICA SYNAGOGUE BETWEEN I®AND 2000

In 1976 and 1977, after it had been perceived itealome is in danger of collapsing, a series of
interventions were performed with the purpose otguting the Synagogue from further deterioration,
mainly including repairs of the building’s outeryéa, primarily the roof. Simultaneously, expert
associates of Subotica Cultural Centre took measemts of the building. In the following year,
experts of the Institute for Photogrammetry of Feeulty of Geodesy, University of Zagreb, were
engaged to make photogrammetric recordings of ymagbgue [3]. What ensued was compilation of
the “Approximate Financial Estimation of Costs o&d®oration and Rehabilitation of Subotica
Synagogue” for the five year period of 1979-84 hwihe idea to turn the Synagogue into a multi-
purpose cultural centre [8].

Subotica Jewish community was certainly aware effttt that necessary investments for the repair
of the dome were huge, and at that time, in thenconist Yugoslavia, they were unable to provide
sufficient funds. In September 1979 the Jewish Canity of Subotica donated the building of the
Synagogue to the Municipality of Subotica, as thklér of rights of use and management, to become
public property, irrevocably and without time lisitons [8]. By this transfer of ownership rightse t
Synagogue became responsibility of the city, anslais thus made possible for its restoration to be
financed by state institutions and funds. The Dipant for the Protection of Cultural Monuments
established in 1975 within Subotica Cultural Centmas promoted in 1980 into an independent
institution: Inter-Municipal Institute for the Pwation of Cultural Monuments (Inter-Municipal
Institute) [9] and the competences pertaining te thorks performed on the Synagogue were
transferred to this institution. The works on gjtaening the outer dome of the Synagogue, implying
lifting of the dome structure by means of hydraydiesses, were performed in 1980 under the
supervision of the civil engineer LaszI6 Kiralyuthreturning the roof structure to its original itios

[5]. The works on the Synagogue’s restoration veergtinued in the following years, in line with the
five-year plan. Up until 1984, tinsmith, carpenémyd roofing works were performed on the wooden
structures of the roofs of the main dome and fonaller domes. These works were performed in a
highly professional manner, by qualified craftsmamg on that occasion the zinc-coated sheets of the
main dome were replaced by the cooper sheets ddrisupquality, while the original Zsolnay
pyrogranite tiles were replaced with the tiles afoanestic manufacturer [10].

In December 1984, the Inter-Municipal Institute gaeed the five-year “Program of Rehabilitation,
Restoration and Reconstruction of Subotica Synagjodihis program envisaged for the first phase of
the works to include roofing works in 1986, rehiilon of the facade in 1987 and the conclusion of
the facade works in 1988. The second phase wasctaode definition of the required works and
preparation of the design documentation within $ame timeframe, while the beginning of interior
works was envisaged as a part of the third phad@89. [8]. Regardless of the fact that restoratibn
the Synagogue was underway, the building was gteethe use of Subotica “National Theatre —
Népszinhaz” [11]. Certain protection measures werdertaken in the Synagogue, a podium required
by the theatre was made above the original woodsrthes, to protect furniture and fittings from
damage. However, the avant-garde theatrical pedoces which were being organised in the
Synagogue in the following period, largely conttémito the devastation of the building. In 1986,
lightning protection and electrical installationene mounted in the building, while the followingaye
the works ceased altogether. On the last day of7, 188 Inter-Municipal Institute adopted the
decision on the monumental character of the Synagogomplex, including the main and
accompanying buildings — ritual slaughterhouse Jl@vdsh Community Centre [3].

As soon as 1988, professionals employed by the-Mtmicipal Institute visited the Synagogue and
established that the users of the building hadnbt failed to take proper care of it, but thatyttead
also performed unskilled adaptations on the Synagjsgnterior and exterior in order to create bette
conditions for theatrical performances [12]. Aftdais incident, “national Theatre — Népszinhaz”
temporarily relinquished the Synagogue to the HManicipal Institute, for the purpose of restoratio
of the decorative painting of the central dome. Jualy, the team of the company named
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“Standardprojekt”, led by the main engineer LAsKIGAly, inspected static stability of the interior
wire lath dome [3]. In 1988, apart from restoratiwarks on the decoratively painted main dome of
the Synagogue, both male and female toilets weileibuhe cellar area of the Synagogue, below the
staircase leading to the gallery. After conclusibrthe works, in February of 1989, the building was
re-handed over to Subotica “National Theatre — Ki@épsz”. In the following period, the restoration
of the Synagogue ceased once again, yet the etimrtaove out the National Theatre from the
building became more and more intense. In Janu@Bi,lrepresentatives of the Inter-municipal
Institute noted in the Synagogue a curtain whicls weorched by a thermal accumulation heater.
Thermal accumulation heating for the benefit ofathe performances also resulted in the increase of
condensation within the restored dome and causattpgpeel off (Figure 2.).

Figure 2. Interior of the synagogue dome displagargaged layer of paint (Authors photograph from&2p1

In mid-1991, the war broke out on the territoryfofmer Yugoslavia, which largely influenced first
slowing down, and finally termination of the restibon works on the building. At the same time, the
Inter-Municipal Institute made the Program of Wodks Subotica Synagogue for the period between
1991 and 1994, which included the works on therdatger of the Synagogue [8]. The Program was
developed by Gabor Demeter,architectural enginBering the same year, the Inter-Municipal
Institute submitted two official requests to the mittipality of Subotica for the “National Theatre —
Népszinhaz" to be moved out of the Synagogue, dwietvastation of the building. Another request
was submitted in February 1992, yet to no avalil.

At the beginning of 1992, new pyrogranite decoetementsmanufactured in the Zsolnay factory in
Pécs (Hungary) were delivered to be used for rastor of the facade of the Synagogue [13]. Near the
end of that year, Inter-Municipal Institute onceaimgreclaimed the Synagogue in order to enable
continuation of the building’s restoration, aftehieh the “National Theatre — Népszinhaz” finally
moved out. Due to insufficient funding, during 1992 until the beginning of 1993, only the central
chandelier of the Synagogue was restored. Apant fminor interventions on the protection of the
Synagogue, in 1994 the original floor was disasdethisewage and waterproofing systems were
installed and concrete base for the new floor wast. driginal ceramic floor tiles were not re-laid
after these works had been finished. Before thiopaance of these works, original wooden benches
were taken out of the Synagogue and stored in #relvouse of the state-owned company “Integral” —
Machinery and Transport. After these works, theggggue was left without supervision. The wars on
the territory of former Yugoslavia and introductiohthe economic sanctions resulted in impossybilit
to secure funding for continuation of the workstba Synagogue, so the building was left to further
dilapidation. During the years, there have beemraber of vandal incursions into the building, and
they resulted in the furniture being destroyedinstglass windows being broken. On 31 March
1996, one of these incursions ended up in setiinfire. The fire swallowed two chests stored in the
Synagogue, which contained new pyrogranite dec@ aiements for the facade. In June of the same
year, during a storm, the Star of David fell ofé ttop of the main dome where spike of the lightning
rod had been mounted. In a couple of years th&dweld, there were no works on the Synagogue
building, and its condition deteriorated quickly.

Technical Institute BijeljinArchives for Technical Sciences. Year IX4BI, 38



Aladzi, V. Change for revival ..... Archives for Technical Scien@017, 16(1), 35-44

PARTICIPATION OF INTERNATIONAL ORGANISATIONS IN THEEFFORTS
TO SAVE SUBOTICA SYNAGOGUE

In September 1989, first international initiativegre propelled with the aim to emphasise the
importance and secure preservation of Suboticaddgeae. UNESCO Commission visited Subotica
and the Synagogue, and was subsequently followeSdmguel D. Gruber, Chairman of the Jewish
Heritage Council, a non-profit organisation foundgdhe World Monuments Watch from New York
City. The Government of the Republic of Serbia promced the Synagogue a cultural monument of
exceptional value in December 1990 [4]. Simultarsbgurepresentatives of the Inter-Municipal
Institute for the Protection of Cultural Monumestsmitted the application for funds intended far th
development of restoration designs for the Synagpgthich was to be submitted to German and
Norse UNESCO commissions, under the internatiomajept entitled “International Joint Cultural
Study and Action Project to Preserve and RestoregldVArt Nouveau/Jugendstil Architectural
Heritage™ which was also participated in by forrMegoslavia [14].

The outbreak of war caused these activities toddwn, yet cooperation between individuals and
international organisations pertaining to the Syigag’s condition, continued throughout the 1990s.
In 1996, the Synagogue was included in the Listt00 Most Endangered Sites of the World
Monuments Watch Program which had been initiated yibar before by international organisation
World Monuments Fund [15]. The program was alsogdiby the American Express. “Through this
collaboration, WMF and American Express give furtbepression to common goals: to focus public
concern on the precarious situation of many ofvibed’s greatest cultural sites; to spur government
action to save these site through the catalytiectdf of recognition and seed funding; and to help
attract more money, from both the public and theape sectors, for conservation of historic buifghin
and sites.” [16] World Monuments Fund initiated tBewish Heritage Program, which defined
Endangered Historic Jewish Sits in the followingywé&Endangered Historic Jewish Sites describes
ten endangered synagogues of historic and arimpiortance which face perils ranging from neglect
to environmental damage to the ravages of war. &'b#es have been selected on the basis of careful
evaluation of historical significance, intactnesd original fittings, urgency of the need for
intervention, and the presence of a responsiblal loemmunity or authority to oversee conservation
work and ongoing maintenance” [17].

In the war torn country, inclusion of the Synagoguethe WMF List of 100 Most Endangered Sites

drew no attention whatsoever, yet internationdidtives did not cease. On a conference which was
held in Paris, in January 1999, Samuel D. Grubamsgltant of the Jewish Heritage Program asked
Andrds Roman, expert for the protection of cultunanuments from Budapest and honorary member
of the ICOMOQOS, to perform inspection of the Synagmgogether with other experts in the fields of

static structure and restoration of cultural monaotaeand to submit the inspection report upon the
completion of the task. This was followed by théabishment of a committee the membership of

which included: PhD Andras Roman, architect, Kl&®ak, restorer and conservator, MA Tamas

Fejérdy, architect and Viktorija AladZiarchitect [18].

During the inspection of the Synagogue, the conemitstablished that the exterior gutter system had
been entirely destroyed, due to winds, causing mtatéeak and penetrate the walls of the building.
The most serious damage was evident on the tamdfotlire Synagogue’s main dome. One of the
northern tambour window panes had been dislocatbith allowed water to penetrate the wooden
structure of the roof. Obstructed horizontal drgmesystem also caused water to penetrate the
tambour. The two main wooden joists — struts of dbéer layerof the dome were damaged by the
penetrating moisture, so in case this continuedhjlgy of the dome was once again to be jeopaddise
Roofing of the entrance section of the building vgmavely damaged, which caused continuous
rainwater dripping and leaking, leading to breakiagie wire lath layer of an interior vault. Thighu

this opening, large quantities of atmospheric wateured into the Synagogue’s interior. A great
number of roof tiles had been dislocated duringytsars, and they also presented great hazard, since
they allowed penetration of water and thus causeay of the roof structure. The building was once
again in very poor condition, in spite of all prewsly performed restoration works (Figure 3.). The
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report also emphasised that the Synagogue had loftem targeted by vandal attacks, so that it was
necessary to employ a guard and solve the probfehreanissing fence on the location of the former
Jewish school which had been torn down in the fyealrs of the 1970s.

After the committee report had been submitted eorépresentatives of the Jewish Heritage Program,
in 2000, the Synagogue once again made it to thedfi100 Most Endangered Sites of the World
Monuments Fund. Subsequently, within the newlyl#istaed Jewish Heritage Grant Program, Ronald
S. Lauder Foundation granted funding of 60,000 U&Dthe performance of the most urgent roof
repairs, to protect the Synagogue from further gleca

During 2001, the Inter-Municipal Institute made tcestimate for the intervention works to prote& th
most vulnerable parts of the Synagogue from furtbecay, as well as cost estimate for the
development of documentation for implementatiothef measures of technical protection in restoring
and reconstructing the roof and all fagcade elemehthe Synagogue [3]. On 29 September 2001, a
meeting was held by the members of the future magdwpard: Estera Votaw, Ruth E. Gruber,IStvan
ISpanové, Jozsef Kasza, Viktorija AladZiand Mira Poljakovi. The establishment of the “SOS
Synagogue” Foundation for Restoration and Revitdbs of the Synagogue was agreed on that
occasion. The Articles of Association of the Foummawas adopted, Jozsef Kasza was appointed to
be the Chairman, while Ruth E. Gruber became De@tigirwomen of the Foundation. The role of
the Foundation was to collect funding for restamatf the Synagogue.

Figure 3. Detail of the north facade damaged byewngtuthors photograph from 2000)

During the winter of 2001/2002, urgent roofing werkere performed to stop water from penetrating
the building’s interior, gutter system was rehahiéd, dislocated roof tiles were replaced, anési

the roof were thus sealed, while one of the woqgdsits was replaced. In 2002, after the authohsf t
paper had submitted the application, the Synagegsonce again included in the List of 100 Most
Endangered Sites of the World Monuments Watch0B32in the Inter-Municipal Institute the “Main
Architectural and Structural Design for Reconsiarctand Restoration of the Roof and Related
Elements | and II” was made by Jagoda Alavaatid Gabor Demeter [3], together with the “Main
Design of the Structure within the Main Archite@uand Structural Design for Implementation of
Technical Protection Measures in Reconstruction &wsdhabilitation of the Roof and Related
Elements” [3]. During 2003, funding was securednfrowvarious sources for the works on the
Synagogue building: out of the budget of the Repulifl Serbia 2,000,000.00 RSD was allocated for
the Synagogue, while the Municipality of Suboticarded additional 1,310,000.00 RSD. These funds
served to pay for the new roof tiles, as well astifie missing pyrogranite decorative elementstier t
facade, ordered from the Zsolnay factory in Pét® Ministry of Culture and Media of the Republic
of Serbia, upon the request submitted by the Iktenicipal Institute, secured 1,914,761.00 RSD to
finance the making of the technical documentatwmritie outer layer of the Synagogue [3].

In March 2004, upon the request by the MinistryColture and Media of the Republic of Serbia, the
Inter-Municipal Institute in Subotica made the apgion on behalf of the Synagogue, for the
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inclusion in the Priority Intervention List for Anitectural and Archaeological Cultural Heritage in
South-Eastern Europe compiled by the Council ofogar During 2004, no major works were
performed on the Synagogue. Instead, this pericdmainly used for organising tendering procedures
for the required works, scaffolding and making lod eidditional designs necessary for interior works,
namely the preliminary design for electrical and A8/ installations. The tender was also organised
for examination of physical and mechanical char&sties of the building materials used, as well as
for the inspection of primary and secondary stmaguand the design for rehabilitation and
reconstruction of the Synagogue’s structure [19].

Reconstruction and restoration of the south-wesdathnorth-western angular domes were finished in
June 2005. At the end of 2005, the Inter-Municipadtitute developed “Main Architectural and
Structural Design for Reconstruction and Restonatibthe Interior of Subotica Synagogue”, Vol. |,
followed in 2006 by “Design for Conservation Works the Interior Decoration of Subotica
Synagogue”, Vol. Il [3]. “ThermoGas” from Suboticanade “Preliminary Design of HVAC
Installations”, which was authored by their desigmeechanical engineer Atila Alacker. In November
2005, the Curatorium of the “SOS Synagogue” Foundawas informed that the WMF had donated
another 100,000.00 USD for reconstruction and rditetion of Subotica Synagogue [3].

In 2007 the works on reconstruction and restoratibthe roof structure were initiated [3]. In June,
representatives of the contractor “Subiro” file@@mplaint against anonymous persons who, during
the weekend of 2-4 June 2007, had stolen the cappegutters and drainpipes from the Synagogue
building. During August of the same year, unknovenspns removed majority of the brass ornaments
from the previously restored central chandeligthef Synagogue, thereby inflicting great damage. [20]
At the beginning of 2008, the chief designer Gabameter made “Amendments to the Main
Architectural and Structural Design for Reconsircand Restoration of the Outer Layer of Subotica
Synagogue” [3]. The works on reconstructing andoresy the roof lasted until December 2010.
These works did not include the roof section abibemain entrance of the Synagogue (Figure 4.),
which was especially endangered by atmosphericrvediter the vertical drainpipes had been stolen,
or the zinc covering of thesegmental domes on theaggue’s corners. Thus, in mid-2011,
representatives of the Inter-Municipal Institutguested that the funds be allocated for interventio
works, in order for these sections of the roof ¢éorstored too. Urgent intervention of repairingsth
defects was not undertaken until mid-2012.

Figure 4. Damaged main entrance ceiling (Authoxgtqiraph from 2011.)

In the final months of 2012, as a part of the siEe cooperation between Serbia and Hungary, the
City of Subotica was approved the cross-border pPdject entitled "Jewels in turn of Century —
Thematic rovings of the world of Art Nouveau" [21fder which reconstruction of the north-eastern
facade was envisaged. Even though restorationeoSttmagogue’s roof had been completed in 2010,
it was detected in 2013 that water was still legkimo the interior of the wooden roof and dome
structures at a number of points. In August 20b8, restoration commenced of the north-eastern
facade of the Synagogue. Almost simultaneously\Viiv- granted 70,000 USD for the restoration of
the south-western fagade of the Synagogue.
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At the beginning of 2014, the works performed on tiorth-eastern facade were completed, and
restoration of the south-western facade began. &fiang Government announced 100 million HUF in
aid for restoration of the Synagogue’s interior][Z2uring 2014, invitations for tender were issded

the works on the central dome of the Synagogu®nstouction and restoration of the south-eastern
facade of the Synagogueand for preparation of deslgcumentation for the Synagogue -
rehabilitation of the interior design and lightif&3].

At the end of 2013, the author of this paper fikgoblication for the program named “7 Most
Endangered Monuments and Sites” implemented bftinepa Nostra organisation. The program was
initiated in 2013 with the Institute of Europeawdstment Bank Program as a partner and co-founder,
and the Council of Europe Development Bank asrd jgartner, with the aim to serve as a catalyst for
further action in helping endangered heritage eraswareness of the risks that heritage is expased t
and promote “the power of positive examples”. Thagpam provides funding for the work of a team
of international experts in the field of heritagedafinancial experts of the EIB Institute, who
cooperate with local actors on assessing site®ldewent of sustainable solutions and rehabilitatio
plans for the 7 sites which are deemed to be emidadghe most. The list of “7 Most Endangered
Monuments and Sites” for 2014, also included SabdBynagogue [24].

This selection once again confirmed the importapicéhis building, and the need for its complete
restoration to facilitate its future functionality the final months of 2014 the works on restorting
south-eastern fagcade of the Synagogue began. Abefening of 2015, Hungarian Government
announced the allocation of another 400 million HdFthe restoration of the Synagogue’s interior
[25]. In March 2015, the presentation was heldh&f tlesign documentation for: restoration of the
north-western facade of the Synagogue (review efetkisting design from 2003), interior (review of
the existing main design from 2006), electrical,chanical and HVAC installations, as well as
decoration of the Synagogue’s yard with rehabititabf the fence and full structural testing.

These designs assumed restoration of the entitdifmi and envisaged that the restored Synagogue
should become a venue for exhibitions, smaller edsg¢ gatherings and religious ceremonies.
According to these designs, in winter months, theagogue is to be heated to the temperature of 12°
C, in order to protect the building and enable fitinctioning. Specially designed ventilation system
should enable functioning of the building and cohtir humidity in the interior, so as to prevent
condensation of water on cold surfaces. Floor hgats planned for the ground floor, with
polyethylene plastic pipes integrated in the cotecsereed, while the gallery is planned to be fhikate
by means of floor convectors installed on the fllemel, bellow the external windows. Attic heatiisg
also planned, with the sole purpose of maintairtimg temperature of the dome, so as to prevent
condensation within the dome and the vaults. In-duide 2015, the restoration of the south-eastern
facade was completed, while the works on the medhtern facade of the Synagogue were also
finished in June 2016 (Figure 5.).

Figure 5. Synagogue after the restorations of fasdduthors photograph from 2016.)

Technical Institute BijeljinArchives for Technical Sciences. Year IX%48l. 42



Aladzi, V. Change for revival ..... Archives for Technical Scien@017, 16(1), 35-44

In the final months of 2016, the works on the restion of the interior commenced. Forty years after
the initial intervention works on rehabilitation camestoration of the Synagogue, it can finally be
realistically expected that the works will be coetpt. What is still unknown is what would happen
afterwards. No specific and clear concept for thtere use of the building has been presented to the
public yet.

CONCLUSION

From the very moment of noticing the initial sigfsdecay on the building of Subotica Synagogue,
there have been no coordinated, synchronised otincmus actions with the purpose of its
maintenance and restoration. Many of the restoratiorks have been repeated over and over: certain
sections of the roof have been repaired and rabthree or four times; stained glass windows have
been restored up to three times; the original floas been destroyed; original plinth removed and
gone missing; painted decoration of the dome, djreastored once, will soon be restored again;
almost all pyrogranite decorative elements havenbeplaced; the facade mortar was replaced with
the new mortarlayer; exterior wooden doors werdaega with new ones, etc. The works would begin
and then stop, due to the shortage of funding.idbadstoration failed to stop deterioration of the
Synagogue, but rather postponed the decay of trareel parts, while simultaneously compromising
the authenticity of the building. Concept for théilthing’s use has been changed a number of times,
which resulted in changing the designs, the fadtlvialso had serious financial impact. The money
spent on the numerous designs, could have beert spethe maintenance, its safeguarding, or
restoration works. The restoration works in reggdrs have been of poor quality, especially on the
roof and outer layer of the central dome, whichultesl in water penetrating the roof structure almos
immediately upon the restoration completion. Thetipa that used the Synagogue also inflicted
significant harm, as well as nightly vandals durthg period in which the Synagogue had no night
watchmen.

The example of Subotica Synagogue illustrates tfieudties inherent in the relationship between
economy and architectural heritage [26], wherelgygharties responsible for the Synagogue failed to
opt for sustainable use of the Synagogue which dvaantribute to its maintenance, rather than
devastation, as was the case while the Synagogsieisel by the “National Theatre”. What has been
missing from the very start is meticulous caretfa building and its continuous maintenance, which
would contribute to the prevention of decay andehg also to the decreased need for financial
resources necessary for the restoration of the déynee. Research of other examples evidenced the
economic effects of the continuous maintenance widings [27], especially when it comes to
architectural heritage.

Regardless of all the challenges and deficieneiess, financial crises, political changes, impafct o
the transition and law amendments, the examplaibb&a Synagogue shows that continuous efforts
by individuals, international organisations andrages for the protection of cultural monuments, as
well as years of campaigning nevertheless succeadezhgaging the critical mass of interested
participants, including the supreme state insttutdf Serbia and Hungary, as well as international
organisations and EU funds, whom with their joinahcial support made possible for the Synagogue
restoration to finally be completed in 2017. Todayis evident that restoration works on the
Synagogue will be finished, yet the future concepftssustainable management, and especially
maintenance for the building, are still undefineden though this is crucial so as to avoid the past
tendency of the Synagogue being periodically dedealtogether and left to decay. Another thing
which is still uncertain is the performance of wekn the Synagogue’s roof, necessary to counteract
the damage inflicted by the latest unskilled restion efforts. Without these works, all other ef§or
on the building’s exterior and interior would prowebe futile, as the water leaking through thef roo
would devastate the restored elements as soom aeit winter. In case these works are performed on
time and the Synagogue'’s interior is finally pragecfrom weather impact, this significant building
will be ready for a fresh start. The example of Ithreg-term struggle for restoration of the Synagogu
demonstrated that sustainable management and gson§mmaintenance are essential for preservation
of every heritage building.
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